
Gathering  & disseminating 
critical information
• January 2007 - state leader 
sent to RYAN train the trainer
• Reviewed statements by 
CSSP, NAEYC and ZERO TO 
THREE
Identified PCAN curriculum to 
be used in the initiative
• Identified stakeholders for 
partnership

Key Stakeholders Met
• DHR, Office of School Readiness, Early 
Intervention, Head Start, VOICES for Alabama’s 
Children, Alabama Partnership for Children, 
Childcare Management, Family Resource 
Centers, Children’s Policy Councils, Early Care 
and Education Providers, and Department of 
Child Abuse and Neglect/Children’s Trust Fund
• Others were identified as process continued

alabama

Roadblocks
• Minimum criteria for 
partnerships not met to receive 
training
• Did not receive grant funding
• Change in management at 
Department of Child Abuse and 
Neglect/Children’s Trust Fund 
(new director/loss of staff 
member working on the project)

No additional funds to 
support initiative with 
changes at lead agency

Looking to the Future
• Seeking direction
• Revisiting initial goals of 
initiative
• Open to ideas from other 
state successes
• Willing to work to 
reestablish initiative in 
Alabama
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